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\ ' . - OFFICE OF STRATEGIC SERVICES . .
o : ) Schaols and Training Beanch
3 ' : 2324 F Swewt, N.W. _
‘ 4 ‘Washingice, D.C. - 23 april 1945

Ty " SUBJECT: Peport of 't. Hunt on Pest. Coast Tratntr\, S / E- o
b T : . . . . : .

L. TO: . the Dlrector, OSS

1; "'he report ot Lt. E..r’. Bunt, Jr., AC, of the Secretar*at, on_
. the west coast training.has been analyzed md the atatcmenta rmﬂe therain

..thorou-hly 1mmst.15ated. o o - . o : .
2. The report will be dizcussed by paranaphs: o o I )

Lt TR P Py PR
'

A. (1) The complaint of lack of coordination in arrivals at

1

‘ i o

l; B the weat'coast cannot be laid at the door of Schools 4 Traininy. Branches ;
R T : : are notified when and where _personnel must- report and nrrammments t‘gr - o
Do ’Lranf'porta..ion are made by them, . o

: (2) & (3) M fhﬂ time of Lt..mmuc r‘rim" at the west coast..
there wag a certain amount. of confugion. This hds how been corrécted and
clothing is issued to st.uderrta on Frida,/ ni,,ht if they arrive in time for R
thig to be doné, S e

LY. 5. sat g

Ty (h) % (S5) The situation referred to in these tvio paragrephs
I "~ ig a. diﬂ‘ioult ore. With the boat cfews presently ‘available, it 1is not-

H e fi-poaslble to run'a boat. on Sundays. It may. be pessible to send: dﬁ:-paur-t:i.n0 o
' " gtudents to the mainlnnd on Szturday aftemoons after: they: conplﬂte thetr - . .

f o . -edurse, This would ‘necessitate getting roois -for. them for _Saturday n‘lght B PR it
..« in 103 Angeles, whith is cotplicated by the fact that the Los Angeles’ office_‘ Lo
ot - -closns at. three 8'clock: .on Saturday °“temoons. It is desirable “that ‘new - Yo e

'st.udents arrive. ‘at the isldnd on Sa’mu*dnys in érder to ret oriented over the’
weekiend: ard be ready to atart. tratning ‘on uonday - morning.- The. crowded con=
dittons’ over the week<end referred to by Lt. Hunt were not due. to the fact
‘that deaartir;, a*udents do not leave until Yonday, as the turhover is not -

- great enough; the crowding 1s ‘cansed hy' the fact that. the sgchocl is; runuim - .
: .+ © " at full edpacity and because shortage of: station ‘complement’ personnel ‘makes - '_-_
F . - :theé allocition of quarters:to. rew arrivals difficult, & hotél lécator S

R syatem has nfw bnen instituted rrhich haa to some axtent rem#died the aituation.

s

e RS S R

-(1) Lt.. :{unt's sucgestion thaf t.he basic- course could be cut. bv. <
ereral days cives. no specirlf récommendations. -An examlnntion ‘of the™ . .7 o
gchedule of the- course shows that tie- training 1s =28 concentrated. a9 possible.. o T

. ©  we rrefer to accept the judgment of the treining officers of the warioug’ . R s

! branches on tnis point rather than a general’ statement bv one, Junlot orflcer o T

' : . of a non~operatianal branch. -
: YTy
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v ' (2) 7!. 19 not, 210 thet tne schesl was unprepared to re-
cplve abd heclle Lue Gubis oloes, (It Red previcusly ha':-"or‘ -~ c¢lasa of"
.37 in a saticfactory manner and no cm“njnts wene r»ceucd on t.his score

rm nn;/ -other mmber of his ciasaé

(3) It is true that on two occasicns instructors falled to
meot thelr classes becanse of a mix-up caused by splitting the ‘class into
. two sections, 'wt.eps have been taken to prcvcnt a repetitlon of this
occur"vnce. - R

. (h) on- chccHnU rlt,‘\ anothcr menber of the same class, it, was
ascertained that no- clusses were dizmissed a“ter ten mlnuces. The shortest.

.'./“crlod gi.ven ¥as abﬁut hS ml"ut.eq.

(5Y 1t tq not clear jus‘ what Lt. “umt means by this pa"a- .

;graph. He. cnmpla'ns that traintng £ilms broke up leisure time in the

‘evening and then says that because of this many students wanted. evnninc

classes., In any evenl because . of the concentrated schednle, the evening

honrs after the sh owiru, ‘of the films must ba used for study, not leisure.
(6) "h_\fical tred ning ia now given rP"u].arTv every day.

. (7) The eipher course has becn rmch ir-provnd bv the as vent of
‘two new inztmctora. f\r;,ani..ation takes only foir hours out of cné hundred

) and four, and is at heJt a drj thouih necessary subject.

(8) 2 (0) It is neces ,ary to: have both officers ‘and enl*stod .

zen in thé same class’ and it -is cbvlously hr“o"smle to design a. courge to’
.meet all iﬂtellectna] levels, Every .effort has been made to strike a happy

. ‘_i:r.ediwn that will dn the greatest Lood to the createst number, ‘e feal ‘LY’
- Conly fair to tha school t5 say that Lt.

Yunt “has demonstrated hxnsr-l" to bev,

-very rank .cons€lous in’ these ahd otier conmcntm in his renort. Tt.ghould -

Rary Bonths..

,w}‘ich appareitly . Lt¢
‘that he was. quojectm‘ toa good dezl ‘of mdddinin by the 5.0, amd S Te T

'also be noted that in this.class there mere a nuaber. of ‘edburghs {hoth.

- _of!‘icers and r.:en‘ ‘who had: lived to'other ‘at. sateol and in the field for .-

}aturally there was a. came'-:zderie amon._; o!‘ficers ‘and men,
Hunt could. not understard. It has also becn reported

nembers of the class: becaise. he Was . non-Operntional. pis complaints about
tre. cowduvt. of- o!‘fic-ﬂrq #nd men and his ooJechn to aasociat,inb nth
onlis(ed men doubtless apring f'ron thesa sources. Dot e N

“ - o (1) Ty is udmitted that tie. rr»creatiox.a.l facu‘ties are 11mit,ed
{bat ‘there.- 13 .not much. time -for recreat.ion and what facuities there are are

“used to the. beat advant.er'e. - §ehod1s. & Tratrur\_; feela that we were very TAr-.
- ,,tunat.a in. beln._, gable to establish {after.: 'an'g rcgotiahom\ a ‘branck of the:

"Army Votion picture -Service at i 7This servine is nomally availatle. only

in larpe compa where, attendance can he —easur»d ih thousands,:
this service is only ‘ayailanle three rifghts per weck is due to A PS policy

" ard not -to any arrangermsnt on our rerte

SECRET
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~- . - The PX can hardlv be - called such. “vorg efrcrt has been made .
to obt,:un & regular brarch pest Exchsne on the island! but so far without .

' success. The result i{s that a small’ store is mxntamed o(‘ nhatever

©osn ficient supply of newspapers and mgazines._

.Lr.- Sulloway take - them. ap. first with the Scuools and Tra:.m.ne, ’a‘ranch ss is

has been re'nedied by datly insmctiom. Offenders are required to climb t.he .

"'7.-.'i1‘"iri'ci;"(i'£. Hunt 's Rpt.) R Lo L ‘ : ,
céi Lt. Cole P K. Allen = T RO ;_.LT,» T

necessxt.les ‘can be purchased in the mrket..

There are ample readim, facilities' for all personnel with 3 '

(2) The situation with refererce t,o the condition of the barrac‘(s

—-o-mtain in off houra. ) R S

(3) This parahraph avain reflects Lt,.t... trs- rank conscicusness,

- his lack of understanding of the relationshi ip of -officers and men who have

-been on ‘operations. to,_,ether, and his dtsconfort. at the "ucd).n.," he recelved. -

: : (k) 1t 13 ‘the’ policy of the school that there be no saluting withe
in the area, The arei 1s small and too crowded for am benefit to accrue

from_the continuous arm wavin,_; whinh wo'xld be necessary if Saluty.ng were
'_*equired. e e _ S

. (5) -Ms romlunt is de“mltely Just. .Steps have -b‘eén ‘taken to _
insure the ‘privacy of mail in the future. S - - o

3. In conclusion I wish to state that the cchoc:ls Trﬂintn° Sranch

‘welcomes any constructive criticism and regularly receives reports from other

branches -prepared by their students. -Te then sit 6own with the branch repre-

_-sontati\res and -endeavor to iron-out difficulties and improve courses and ;
’ ccnditions at tho school in line with ccnstructim sugbestlons. i oD

Y - 3
TN
. v

ST woula like to su:ﬂest that in t.he ‘case. of aqv future repox-ts,

e
b

t.he custo-n of the other bmnches.

.. " 'H{L.RoPINSON - - .. PR
P ' ColoneY, Fy i ' -.‘ D
PR " . Chief, Scbools -and 'rrainirg SRR

[
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TO

FROM

SUBJECT:

T L T romm o &

" Oﬂic‘e Memamndum UNITED STATES GOVERNMENT

Lo cEcReEl

General Donovan « 3 Dat3: 3 April L945
‘ ) ‘ ' ' Al -_-: .
Secretar!at PENNAAY

: o ’ S .
Report on West Coast Training Center ./iéﬁ4~“ M s
.,.‘Atb{‘;‘. » /, ‘:‘/“ ,-‘/( B

I think you may be 1nterested tn the attscbed report

6n the #est Caast training center which was. prepared by
Lt, .Howard Hunt, one of our: Secretsriat meén who.will leave

‘fyshortly for China where he will ast as Reports Officer.A

This report was written on nis- omn: initinti_g and
contains his observatlions based ufsn the J-¥eeK course
‘which he recently took at Santa Catslina,

Itis su~gested 1f you approve that the \report —

" should bve forwarded to Colonel noﬂlnson after ou have

had an o ortunity to. read Ate -
_ PP Y. h Cwmcnord :
(N 3 TN d‘“"f‘ Cale
_ QLLILR;. i
N _ AN, .
LU Sl lpndas . 7,15"'5 -
) " A a. Sulloway ) & . .
IR :E
Attachment

SECRET
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| Oﬂ: ce Meﬂzormzdﬂm * UNITED STATES GOVL‘RNMENT
30 March 1945

',TO : Chlef, Secretariat - o DATE:

Fow ¢ Lt. B, H. Hunt, Jr.,AC. . H0Y7

susject: West Coast Training Center -

' 5’ﬁ,5le:.. 1. -The memorandum-cowvers. transportstion to and rrom the

_ WCTC, the curriculum at Santa Catalina (Detachment WA), and -
v general comments concerning the Detachment. ' .

Ao .Izeasps.:satien I S T I
: L 1) " There seers to be a.lack of coordination con- -
,cerning the arrival and departure-of officers and EM at. Los " e

~_Angeles, Newport Beach, and WA, Navy enlisted men (5 in number) , ;
"“were flown to Los Angeles from Washington while the majority of -

Army and Navy officers ‘-made the trip by 3low train (Monday—
Friday). e ) -

2) Upon arrival in Los Angeles on Friday, it 1s’

“ﬁ " soP to travel in the early afternoon by Army truck to Newport

Beach, whére arriving students are barracked in standard EM

fj‘ ', quarters without regard.to rank.
o ?”: o 3) Clothes and equipment are issued Saturday |
R ’ morning»from 0700 until ‘departure of the boat at approximately

0900, causing crowding and confusion at a difficult time. Friday
jevening would perhaps be a better period ror such issue, : )

fgﬁ .i;"f" 4) Although classes are not. scheduled to begin

until MondayI student groups’ spend the weéékend on Catalina: under
t

“eérowded :cond tons, because previous student groups. do not- 1eave -

t?-;»e; “until Monday.. This situation 1is brought. about by absence of ]
'boat transportation to ‘and- from the island on’ Sunday. ;t.. ' l;“_l,:;;..r"

EERN ’ 5) Upon return. to the mainland Monday afternoons,
‘ (although academics end- on - Saturdays) it Is‘necessary to spend

. departures Tuesdays., By: scheduling a boat.-on Sundays .
;»;estimeted 6 days of student time might be'saved ‘the’ government.

B.; Curriculgg

R 1 : ' l) Based on my experience with the “14 day" basic

course, it appears that a re-examination of thé student schedule, B
"aimed at a more concentrated schooling and a decrease in the over-
lapping nature of sublects taught, could cut the basic period by
several days. _ .

S oo, t .
BRI SR NP ATV I F oY
. . ‘I

v 1' ¢ s . “ N
A gt - Aot

107

.an additional 24 hours in Los Angeles waiting for scheduled train . -

-
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o . 2) The Detnéhmen:\(wa) was totally unprepared to

handle my particular class (£26) which numbered 42, The maximum
‘ number of students hgndled and gntcipated hnd In ths pust boen 10,
' : - 3) ,Thisfresulted 1hba splitting of the class into "j@;
: sectlons, snd confision of schedulées among the instructors, caus- .
; ing their non-appearance at -scheduled hours - not zn Infrequent
: occurrence, ' _ i : . : S
gv . L . . | . A .

4) On several occasions; instructors spoke for as"Na_.'

i  1ittle as 10 minutes of a scheduled hour, dismissing the class

- tdpﬂthe'reﬁainder'ot.thq;h¢ur; (This’;pcture.mate:isligight be .

o . coordinated with other lectures,.thus cutting down on the number - @ -

3 “of traihingjpours-scheddled,on”piper.)l~ AT - Ty

; : : 5) Training films, showm - each eveningl broke up ?

! student leisure time to such an extent that many students ex- .

- pressed a desire to attend classes in the evenings as well,-
" perhaps from 19302100 or éven: later, ’ :

- ’ : R - 6) The physical hardening progranm came abruptly , .

; - and then was abandoned for as much as two days, only to be under- N
1

i . 'takenm again with greater vigor, -Many students suggested that
.. the hardening vhase be administered every day in the form of a -

~ . scheduled hike or ¢limb,

Dpmanlt

3 ; - . .

; .. ?7) B8pecifically, the courses in Demolitions,

: Weapons, Foreign Bgckground,faqd;Eiqldcraft-wéregthé,mdsg coms - L
. L o petently.hahd}éd:and'thé.most consistently well presented, R ¥
: i Cipher, Orgahization and Security were given apathetically ‘and L Y
' i “with little attespt to .evoke student ‘interest and/or participa-

) Miiedfciasﬁes'éfrﬁx and off1i ‘ . .
- -lectursrs from aiming at a definite lével of comprehension,. exfo gt
-Off'icers were 'd red ‘in many cases bx’eleméntary'methgdeofA:(i_(f§¥'v:vrtﬁ is'k:f‘?.f

- tiOh 'Y - . . - . - N
-and officers prevented =~ i % AR

. presentation, while EN became restless from lack of under~
. standings™ . - o T S o T
| " 9) This restlessness caused a disciplinary pioblen

.1n.the“éias$robms where El. cursed, shouted, copled ésch gther's . . g,'*fg-:- fi;’~ E

Rl
r-

iy

Lo :wb§k~at,willg‘w1thput_ihtenfﬁfébée by the civilian- instructors. .

§ S T R e AR el

4 e C;,“GeanalfGOQEeqtg"g' N _ : ‘

b o '11)»'RééreatigﬁaILféciiities wéré at a minimum with . - ‘é

R o WD Hovies ohlylthree nights 4 weeX, a thorcughly inadequate PX,~ "

! and a lack of reéading facilities for both EX and officers., =~

: : o : o R ~ _._ N9

: ' 2) Barracks were maintained by students and .
: instructors at an absolute minimum of sanitation, physical- ge

; appearance and comfort, - : '
i St
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R - ' .
i ' 3) Upon arrival, many . orricers were quartered / 5
: 'indiecriminately with EM, which had a deleterious effect upon

the already low standard of military diocipline.

S

: : Lo 4) Saluting and/or regard for rank was absolutely »2, j@1
oo unknown. ‘This is elthér a result of Detachment policy, or lack. ¥ L
G ;or concern on the part ‘of” the responsible officers. L ] _f__. o T
3 o 5) Censoring of officers' mail had an adverqe . . o
. . effect upon most officer students, which. became heightened . o
b - -considérably’ when ‘the .censor- (as_ ) punished a group of officers ERRAE
-} - . . whohad written their wives. that ‘they wete avoiding:PT- in the ‘,?.: 1
R mornings, :This inf ormation was used by the officer as OD from. 1
P ~his position as Detachment Censor, ‘and was considered as “not- . .
i f";quite cricket". by the officers who knew of the 1ncident. : R
§ ///W/
_E. H. Hunt, Jr. - '
2d Lt., ‘A, c. - _ , i

el Ay e o .
A

¥
!

. o vecownca Al
S R PO A I
. o
~




